





East Kent Radio Society
Minutes of the Annual General Meeting
Monday 4th October 2010 @ the Mill, Herne
8.00pm

Members’ present: M1DFM, M3TTA, G7GID, G8URE, M0PAM, G3NIR, G3VJF, M3PSE, 2E0ATZ, G8NXQ, M1DHI, G7RBB, GIPVA
Apologies for Absence: G4LQI, G7EOE, G6PKS
The minutes of last year’s AGM were discussed and agreed.

a) Proposed by: George Miles
b) Seconded by: Alan Perkins
c) Vote by those present: all present agreed the minutes of the last meeting
Chairman’s report

The Chairman stated that we had a packed and varied Calendar and listed past and future events. He also stated information about members new and lapsed. The running of Foundation courses on a one to one basis, and efforts to involve local Guides and Scouts in training and JOTA was also mentioned. The RSGB are now getting our Calendar of events and will hopefully advertise these in RADCOM and on their website. Herne Mill costs may increase next year due to rises in their costs to the Council. This could involve an increase in subscriptions next year.
The full report can be obtained from Karl Davies, if required.

Secretary’s report

Paul Shirlaw resigned as secretary. No report available. The Chairman covered items usually delivered in the Secretary’s report above.
Treasurer’s report

An audited set of Accounts was presented at the meeting by the treasurer. Total funds currently stand at £1362.13. We are presently solvent, and do not need to increase subscriptions this year.
Audited accounts are available on request for members.

Votes of thanks were expressed for Bob MacDonald for auditing the accounts.

Accounts must be proposed as being correct:
a) Proposed by: Eileen Davies
b) Seconded by: Graham Kemp
c) Vote: agreed by all present
Election of Officers

Chairman

Nomination: Karl Davies M1DFM/M3DFM
Proposed: George Miles
Seconded: Alan Perkins
Vote: agreed by all present
Secretary

Nomination: Eileen Davies M3TTA
Proposed: George Miles
Seconded: David Matheson
Vote: agreed by all present
Treasurer

Nomination: John Edwards
Proposed: Eileen Davies
Seconded: George Miles
Vote: agreed by all present
Auditor

Nomination: Bob MacDonald
Proposed: George Miles
Seconded: Eileen Davies
Vote: agreed by all present
Election of Committee members

Present Committee Members: George Miles, Paul Nicholson, Alan Perkins, Graham Kemp, Eileen Davies.
{No more than seven ordinary members (excluding co-opted members).
Nominations for Committee:
George Miles, Paul Nicholson, Alan Perkins, Graham Kemp, Armondo Martins, Paul Elliot, Bill Povey
Proposed: Karl Davies
Seconded: Graham Kemp
Vote: agreed by all present
Coffee break

Construction contest - Nominate judges and allow them time to examine entries 
Construction Contest

George Miles and Paul Nicholson chosen as Judges.

Results of the construction contest are:
Simple construction winner: Nothing submitted
Complicated construction winner:  David Matheson
Christmas Dinner

To be held at the Rising Sun on Tuesday 14th December 2010. Initial booking for 20+ already arranged.
Any Other Business

George Miles proposed that Paul Nicholson be made an Honorary Member in view of his many years of work and support for the club. Seconded by: Alan Perkins. Agreed by all present. Thanks were expressed by all present for Paul’s work and support.
The RSGB National Club of the Year Competition paperwork was circulated by Karl Davies for discussion. Do we enter this year?

Paul Elliot stated that we may be able to use a room at Amphenol for meetings etc. Paul is to investigate and report back to the committee.

The meeting closed at 9.20pm
